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TIGER 11 LIMITED 

 
 

REPORT OF THE BOARD OF MANAGEMENT 
 
 
 
The Members of the Board of Management present their report and audited financial statements for the 
year ended 31 December 2008. 
 
 
MEMBERS OF THE BOARD 
The Members of the Board of Management during the year to 31 December 2008 were as follows:- 
 
Alison Garthwaite Chair 
Masood Khan Treasurer (retired 23 June 2008) 
Freda Bates 
Todd Hannula 
Sukchaman Jandu  (appointed 31 January 2008) 
Asghar Khan 
Adam Ogilvie 
Margaret Ogilvie (retired 23 June 2008) 
Harjinder Sagoo 
Susan Talbot 
Christine Thornton 
 
In accordance with Rule 62, at least one quarter of the elected board shall retire at the Annual                                                           
General Meeting and, being eligible, will offer them selves for re-election. 
 
 
Board Obligations  
Board members sign a document confirming their undertaking: 
 

1. To act in all matters in the best interests of Tiger 11. 
 
2. To ensure good governance of the affairs of Tiger 11. 
 
3. To take an active part in discussing and debating issues within the Board, and once a decision is 

reached, to support the decision in public. 
 
4. To maintain confidentiality. 
 
5. To attend Board meetings regularly, unless there is a substantial reason for absence. Apologies for 

absence, with reasons, must be given in advance, in good time, to the Chair or Secretary. In the 
event of their absence from three meetings within 12 months without good reason, members will be 
expected to resign from the Board. Attendance at Board meetings will be published in the Annual 
Report. 

 
6. To join and participate actively in one or more sub-committees that may be set up by the Board to 

further its aims and operations. 
 
7. To undertake an induction programme. 

 
8. To undertake such training, study visits, away days or other events as the Board agrees are 

necessary. 
 
9. To declare any relevant interests and ensure that their entry in the register of members interests is 

up to date. 
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TIGER 11 LIMITED 
 
 

REPORT OF THE BOARD OF MANAGEMENT 
(continued) 

 
The Role of the Board  
The Code of Governance for voluntary and community sector bodies gives clear guidance as to the overall 
role and functions of Boards and their members. These can be summarised as: 
 
Leadership: setting strategic direction, ensuring delivery of objectives, upholding the organisation's values 

Collective responsibility and control: ensuring performance, solvency and compliance. 

Clear responsibilities and functions, and effective discharge of those functions and responsibilities. 

Periodic review of effectiveness and action to refresh/renew. 

Delegation through clear authority to sub-committees, officers, CEO other staff and agents. 

High ethical standards are expected of Board members who should declare actual/potential conflicts of 
interest and act with probity at all times. They may not benefit from their position beyond that which is 
within the law and in the organisation's interest. 

The Board must be open, responsive and accountable to all those with an interest in the organisation. 

 

Skills, Qualities and Experience of Board Members 
Tiger11 recognises that members wishing to serve on the Board may not initially possess all the skills 
necessary to fully discharge these responsibilities. As an organisation we are committed to the training and 
development of individuals who want to be part of the project, feel they lack skills, but are open to learning. 
 
The Directors presenting themselves for re-appointment represent a Board that is well balanced overall in 
terms of business skills and record of community engagement and involvement. It includes members of 
the local community who are who are committed to upskilling through personal/professional training and 
development. The principal area of deficit is in that of consistent detailed knowledge of business finance 
and accounting. Members of Tiger 11 who possess those skills and who can commit to minimum 
attendance at monthly finance committee meetings, and bi-monthly Board meetings are urged to present 
themselves for election. 

 

Board Attendance 
During the period 1st January 2008 to 31st December 2008 there were 7 Board meetings. Members attendance 
was as follows: 
  

Freda Bates 4  

Alison Garthwaite 6  

Todd Hannula 6   

Sukchaman Jandu 2  

Asghar Khan 4  

Masood Khan 0 Retired 23rd June 2008 

Adam Ogilvie 5  

Margaret Ogilvie 2 Retired 23rd June 2008 

Harjinder Sagoo 4  

Susan Talbot 7  

Christine Thornton 5  
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TIGER 11 LIMITED 
 
 

REPORT OF THE BOARD OF MANAGEMENT 
(continued) 

 
STATUS 
Tiger 11 Limited was incorporated as a company on 15 August 2007 and was converted to an Industrial 
and Provident Society.  
 
On 18 April 2008, Tiger 11 Limited was registered under the Industrial and Provident Societies Act 1965, 
registration number 30219R. 
 
The rules of the society are in accordance with Òthe Model Rules for a Community Land TrustÓ. As at 31 
December 2008 there were 21 members. 
 
The society will not trade for profit and nothing shall be transferred by way of profit to the members of the 
society. 
 
The societyÕs share capital shall be raised by the issue of shares. The shares in the society shall be of the 
nominal value of £1 and shall be withdrawable only and not transferable except on death. The minimum 
shareholding is one share and each member shall have only one vote. There is no maximum number of 
members but the minimum is three. 
 
 
OBJECTS 
The society was formed for the benefit of the community of England and Wales but particularly South 
Leeds and its surrounding area. 
 
 
FIXED ASSETS 
Movements in the fixed assets during the period are stated within note 5 to the financial statements. 
Additions during the period relate to the completion of the freehold property, the purchase of various 
fixtures, fittings and computer equipment and the purchase of radio equipment for Leedseleven FM.   
 
REVIEW OF OPERATIONS 
2008 has been an eventful year for Tiger11 seeing the organisation move from development to operations. 
 
Building Works 
January 2008 saw the completion of the acquisition of Hillside from Leeds City Council. Construction started 
shortly afterwards on 21st January. The original contract period was 26 weeks, but we made a number of 
amendments and additions to the works, which led to an extension of 13 weeks. Works were finally completed 
on 20th October, although it emerged that the main contractor was not paying its sub contractors and went into 
administration shortly afterwards. Negotiations are ongoing with the Administrator and various sub contractors. 
In the meantime there is some unfinished work mainly to do with the heating system and a growing list of 
snagging items. In addition, documents that would be handed over at practical completion including operating 
manuals are still awaited. 
 
Staff Recruitment 
Tiger11 recruited its second member of staff in April 2008. Ewan Mitchell joined as Office Manager with duties 
to set up and maintain financial and administrative systems. As building work neared completion three further 
posts were filled in September 2008. Julie Hogan joined as Receptionist, Clemens Creutz joined as Caretaker 
and Jim Lister joined as Security Officer.  
 
Recruiting local residents is an important principle for Tiger11. It is a way of keeping investment circulating 
within our community - what the New Economics Foundation call the Local Multiplier 3 effect. However 
recruiting residents has to be balanced against appointing the most competent applicant. All posts were 
advertised in the Yorkshire Evening Post, but also promoted locally through community groups, church notice 
boards etc. Over 40% of all enquiries were received from the LS11 area and of the eventual appointments 
Ewan, Julie, Jim and Jeremy Morton (Director) all live within the LS11 postcode (Clemens lives in LS14 also in 
the Sharing The Success sphere of influence). 
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TIGER 11 LIMITED 
 
 

REPORT OF THE BOARD OF MANAGEMENT 
(continued) 

 
 
In October Tiger11 employed Laura Butler as Sales & Marketing Officer on a three month part time contract 
which has since been extended. This post has been financially supported by the Development Trusts 
Association. 
 
Finance 
In May we went to London to present our application to the Adventure Capital FundÕs investment committee. 
We were successful in securing a package of £200,000 grant and £300,000 loan with a two year capital 
holiday. This investment will be used to reduce our loan with the Alliance & Leicester. During the year we have 
continued to be supported with revenue grants from Sharing The Success (the Leeds LEGI programme). 
 
Lettings 
Since Hillside opened it has built up its lettings to 60% (by floor space). Our tenants include accountants, 
recruitment consultants and dressmakers. Three of our tenants represent inward investment in the Leeds 11 
area, thus boosting the local economy.  
 
Room bookings have started well. We have had conferences, seminars, training sessions, team meetings a 
fashion show and two private social events Ð a wedding party and a christening party for local residents. Two 
local churches meet regularly at Hillside and we are hoping to become the regular post-match base for 
Beeston Broncos Junior Rugby League Club. 
 
Public events 
In January Tiger11 ran a launch event at New Bewerley Community School. 60 guests Ð funders, members, 
community representatives, etc joined us to mark the acquisition of the Hillside building and hear about our 
plans for the future. 
 
Tiger11 held its first Annual General Meeting on 24th June at the Watsonia Pavilion in Cross Flatts Park. Apart 
from the business of electing a new Board and approving the accounts we had a guest speaker. Peter McGurn 
from the Goodwin Trust in Hull gave a fascinating talk about the work they do. Established over 14 years the 
trust now has an annual turnover £14m delivering services around childcare, neighbourhood wardens amongst 
other things and running various facilities including a conference centre, sports centre and a pub. The talk 
sparked a lively discussion which helped many people in the audience grasp the possibilities for the future 
development of Tiger11. 
 
Hillside was officially opened on November 20th by Sarah Balfour the former Headteacher of Hillside Primary 
School. Rt Hon Hazel Blears MP the Communities Secretary had agreed to attend but was kept away by 
urgent Cabinet business, however she sent a filmed message of support. Rt Hon Hilary Benn MP, our 
constituency MP and a patron of Tiger11, was similarly unable to attend and also sent a filmed message. Over 
one hundred guests attended HillsideÕs opening celebration, which saw Punjabi Dohl drummers lead the 
speakers into the meeting hall. Following speeches, plaque unveiling and cake cutting, guests were taken on 
tours of the building and enjoyed a buffet lunch. 
 
Nine days later on Saturday 29th November a hundred local residents came along to an open day at Hillside. 
Hilary Benn MP was present - in person this time Ð and there were information stalls, recycling activities and 
an impromptu play promoting recycling at Christmas. 
 
LeedselevenFM 
LeedselevenFM is a community radio station that has been operating out of cramped offices in the Hamara 
Centre in Beeston. They have been enthusiastic supporters of the Tiger11 project from its inception and we 
have worked with them to ensure that they can move into more spacious premises at Hillside. In the autumn of 
2008 the station and its parent company Vera Media ran into financial difficulties that threatened to close the 
radio station. After some negotiation, Tiger11 agreed to take the radio station under its wing. We are now in 
the process of establishing LeedselevenFM as a separate (subsidiary) company and registering it as a charity.  
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TIGER 11 LIMITED 
 
 

REPORT OF THE BOARD OF MANAGEMENT 
(continued) 

 
 
Hillside Legal Advice Service 
In October Tiger11 teamed up with ÔBusiness In The CommunityÕ and ÔLawWorksÕ to establish the Hillside 
Legal Advice Service. Volunteer staff from our four legal firms in Leeds: Addleshaw Goddards, DLA Piper, 
Eversheds and Hammonds, provide free initial legal advice on a range of subjects including housing, 
employment, debt and consumer law at weekly sessions. 
 
Supporting entrepreneurs 
As part of our ethical purchasing policy we aim to trade with new businesses (particularly Catalyst members), 
as well as local businesses, social enterprises and environmentally friendly firms. To this end we have used 
David Lindsay for photography, Blossom Thyme for flowers at our opening and BegumÕs Buns for our 
celebration cake. We have also used Pat Testing Express and we source our tea and coffee from Just Coffee 
People. 
 
We have also supported Harvinder Raytt to establish his catering business at Hillside. Harvinder is a local 
resident who shares our vision of bringing people together through food. Once heÕs fully operational, Hillside 
will boast a coffee shop, restaurant and caterer offering food from around the globe.   
 
In October 2008 Tiger 11 hosted an informal networking event for Leeds-based social enterprises. The idea is 
to provide an opportunity for social entrepreneurs to share information and identify opportunities to trade with 
each other. The group is continuing to meet on a monthly basis. 
 
Conclusion 
2008 has been a very important year for Tiger11. The organisation has moved on from the planning stage to 
successfully implementing the redevelopment of Hillside Primary School and starting operations. Despite the 
difficult economic conditions we are on target to meet our business plan targets, build the business in 2009 
and move into a trading surplus in 2010.  
 
 
 
Jeremy Morton 
Director 
April 2009 
 
STATEMENT OF THE RESPONSIBILITIES OF THE MEMBERS OF THE BOARD OF MANAGEMENT 
Members of the Board of Management are required by the Industrial and Provident Societies Act to prepare 
financial statements for each financial period which give a true and fair view of the state of the societyÕs affairs 
as at the end of the financial period and of its surplus or deficit for the financial period. These statements are 
required to be audited by independent auditors and copies made available for members. 
 
In preparing these financial statements the Board of Management is required to:- 
 

- select suitable accounting policies and apply them consistently; 
- make judgements and estimates that are reasonable and prudent; 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the society will continue as a business. 
 
The Board of Management is responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the society and to enable it to ensure that the 
financial statements comply with the Industrial and Provident Societies Act 1965 to 2002. It has general 
responsibility for taking reasonable stops to safeguard the assets of the society and to prevent and detect 
fraud and other irregularities. 
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TIGER 11 LIMITED 
 
 

REPORT OF THE BOARD OF MANAGEMENT 
(continued) 

 
 
 
AUDITORS 
The auditors, RSM Bentley Jennison, were appointed as auditors during the year and a resolution for their re-
appointment as auditors will be proposed at the Annual General Meeting in accordance with Section 5 of the 
Industrial and Provident Societies Act 1968. 
 
 
 
 
 
 
The report of the Members of the Board of Management was approved on                      2009 and signed on 
their behalf by: 
 
 
 
 
 
É É É É É É É É É É É É É É É É É É É .. 
Alison Garthwaite  
and Jeremy Morton 
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TIGER 11 LIMITED 
 
 

REPORT OF THE INDEPENDENT AUDITORS TO 
THE MEMBERS OF THE BOARD OF MANAGEMENT OF 

TIGER 11 LIMITED 
 
 
We have audited the financial statements of Tiger 11 Limited for the year ended 31 December 2008, which 
comprise the Income and Expenditure Account, the Balance Sheet, the Cashflow Statement and the 
related notes.  
 
These financial statements have been prepared in accordance with the accounting policies set out therein, 
and the requirements of the Financial Reporting Standards for Smaller Entities (effective January 2007). 
 
This report is made solely to the society's members, as a body, in accordance with Section 9 of the 
Friendly and Industrial and Provident Societies Act 1968. Our audit work has been undertaken so that we 
might state to the Members of the Board of Management those matters we are required to state to them in 
an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the society and the society's members as a body, for our audit 
work, for this report, or for the opinions we have formed. 
 
RESPECTIVE RESPONSIBILITIES OF THE MEMBERS OF THE BOARD OF MANAGEMENT AND 
AUDIITORS 
 
As described in the Statement of the Members of the Board of Management, the Board of Management of 
the society are responsible for the preparation of the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards. 
 
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory 
requirements and International Standards of Auditing (United Kingdom and Ireland). 
 
We report to you our opinion as to whether the financial statements give a true and fair view and are 
properly prepared in accordance with the Industrial and Provident Societies Act 1965 to 2002. We also 
report to you, if in our opinion, the Report of the Members of the Board of Management is not consistent 
with the financial statements, if the society has not kept proper accounting records, if we have not received 
all the information and explanations we require for our audit, or if a satisfactory system of internal control 
has not been established and maintained. 
 
We read other information contained in the Annual Report and consider whether it is consistent with the 
audited financial statements. We consider the implications for our report if we become aware of any 
apparent misstatements or material inconsistencies with the financial statements. Our responsibilities do 
not extend to any other information. 
 
BASIS OF OPINION 
 
We conducted our audit in accordance with International Standards of Auditing (United Kingdom and 
Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test basis, of 
evidence relevant to the amounts and disclosures in the financial statements. It also includes an 
assessment of the significant estimates and judgments made by the Members of the Board of 
Management in the preparation of the financial statements, and of whether the accounting policies are 
appropriate to the society's circumstances, consistently applied and adequately disclosed. 
 
We planned and performed our audit so as to obtain all the information and explanations which we 
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the 
financial statements are free from material misstatement, whether caused by fraud or other irregularity or 
error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in 
the financial statements. 
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TIGER 11 LIMITED 
 
 

REPORT OF THE INDEPENDENT AUDITORS TO 
THE MEMBERS OF THE BOARD OF MANAGEMENT OF 

TIGER 11 LIMITED 
(continued) 

 
 
 
 
OPINION 
 
In our opinion the financial statements give a true and fair view of the state of the societyÕs affairs as at 31 
December 2008 and of its surplus for the year then ended and have been properly prepared in accordance 
with the Industrial and Provident Societies Act 1965 to 2002. 
 
 
 
 
 
 
 
 
RSM Bentley Jennison 
Registered Auditor 
Chartered Accountants  
2 Wellington Place 
Leeds 
LS1 4AP  Dated:  
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TIGER 11 LIMITED 
 
 

INCOME AND EXPENDITURE ACCOUNT  
for the Year Ended 31 December 2008 

 
 
 
 
 Notes      2008      2007 
  £  £  £ £ 
INCOME 
 
Rents receivable    1  20,172  - 
Service charges  3,269  - 
                               
 
     23,441  - 
Grants: 
Revenue  2 173,378  55,108 
Capital released  3,065  - 
                                 
 
   176,443  55,108 
 
Donations  -  100 
Other income  225  138 
                                 
 
    176,668  55,346 
                                  
  
TOTAL INCOME   200,109  55,346 
 
TOTAL EXPENDITURE 3  (256,092)  (  39,821) 
                                  
 
OPERATING INCOME/(DEFICIT)    (  55,983)  15,525 
 
Bank interest received   2,725  79  
                                  
SURPLUS/(DEFICIT) FOR  
THE PERIOD   (  53,258)  15,604 
        
 
 
 
GENERAL FUND AT  
1 JANUARY 2008 11  15,604  - 
                                  
 
GENERAL FUND AT  
31 DECEMBER 2008 11  (  37,654)  15,604 
                                  
 
 
 
 
 

The notes on pages 15 to 20 form part of these financial statements 
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TIGER 11 LIMITED 
 
 

BALANCE SHEET 
at 31 December 2008 

 
 
 
 
 Notes      2008      2007 
  £  £  £ £ 
FIXED ASSETS 
Tangible fixed assets 5  2,291,888  567,737 
Investments   3,000  - 
      
 
   
CURRENT ASSETS 
Debtors  6 144,234  119,591 
Cash at bank and in hand  45,387  37,732 
                                
   
  189,621  157,323 
CURRENT LIABILITIES  7 
Creditors  (602,280)  (145,028)  
                                
 
NET CURRENT  
(LIABILITIIES)/ASSETS       (412,659)  12,295 
                                    
TOTAL ASSETS LESS CURRENT 
LIABILITIES   1,882,229  580,032 
 
CREDITORS Amounts falling   
due after more than one year  8    (1,550,142)   (563,796) 
                                    
   
        332,087  16,236 
                       _______ 
 
 
Represented by: 
General fund 11       (37,654)  15,604 
Members shares 11  1,962  632 
Revaluation reserve 11  367,779  -   
                       _______ 
 
   332,087  16,236 
                       _______ 
 
 
The financial statements were approved by Members of the Board of Management on                     2009 and 
signed on their behalf by: 
 
 
 
É É É É ...................................É É . 
 
       
 
É É É É É É É É É É É É É É .. 
 

The notes on pages 15 to 20 form part of these financial statements 
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TIGER 11 LIMITED 
 
 

CASHFLOW STATEMENT 
as at 31 December 2008 

 
 
 
   Notes        2008          2007 
       £      £      £   £ 
Net cash inflow from  
operating activities      13  86,961  24,286 
 
 
Returns on investment and servicing  
of finance      
- Interest paid  (  39,237)  (   1,969) 
- Interest received  2,725  79 
                                 
    (     36,512)  (    1,890) 
Capital expenditure 
-  Payments to acquire tangible fixed assets  (1,379,828)  (567,842)

  
 
 
Financing  
- Increase in loans and borrowings  1,260,000  50,000 
- Repayment of Loans and borrowings -  (    4,688) 
- Increase in capital grants  75,704  537,234 
- Increase in share capital  1,330  632 
                                 
     1,337,034  583,178 
                                  
 
NET CASHFLOW IN PERIOD   7,655  37,732 
                                   
   
                    
 
Cash balances at 1 January 2008   37,732  - 
Cash balances at 31 December 2008   45,387  37,732 
                                  
 
INCREASE IN CASH    7,655  37,372 
                                  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 15 to 20 form part of these financial statements 
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TIGER 11 LIMITED 
 
 

NOTES TO THE FINANCIAL STATEMENTS 
31 December 2008 

 
 
ACCOUNTING POLICIES 
 
A. Basis of Preparation of Financial Statements    
 The Financial Statements of Tiger 11 Limited have been prepared under the historical cost convention. 

The Financial Statements include the results of the society's operations described in the report of the 
Board of Management, all of which are continuing. 

 
 The Balance sheet shows an overall net asset position of £332,087 and net current liabilities of 

£412,659 shown on page 13 to the financial statements. The Net Current liability is due predominantly 
to the restructuring of loans in 2009, with a bank loan of £300,000, being replaced with a new loan with 
the Adventure Capital Fund.  

 
 There is also a deficit on Unrestricted Funds of £37,654. The Board of Management consider that this 

deficit will be covered by the expected future revenue from rentals and on this basis the accounts can 
be prepared on a going concern basis. 

  
        
B. Accounting Basis    
 The financial statements have been prepared on the accruals basis in respect of both income and 

expenditure.      
        

C. Tangible Fixed Assets and Depreciation  
 Tangible fixed assets are stated at cost less depreciation.      

      
 Depreciation is provided at rates calculated to write off the cost of the fixed asset, less estimated 

residual value, by annual instalments over their expected useful lives as follows:   
        

  - Radio equipment 10% straight line 
  -  Freehold properties  2% straight line 
  - Computer  equipment 33% straight line 
  - Furniture, fittings and office 
   equipment 15% straight line 
  
 All fixed assets with a value of < £1000 will be written off to the Income and Expenditure account as 

incurred. 
 
D. Grants 

Revenue grants are recognised as income within the period to which they relate.  
 
Capital grants are shown as deferred income, which is credited to the Income and Expenditure account 
by instalments, over the expected useful economic life of the related asset, on a basis consistent with 
the depreciation policy. 
 

E. Taxation 
 As the society has charitable status, it is exempt from all UK taxes. 
 
1. RENTS RECEIVABLE 
            Total    Total 
           2008    2007 
                 £       £ 
 
 Office Rentals    13,848     - 
 Meeting Room Hire    6,324 -    
                                    
      20,172 - 
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TIGER 11 LIMITED 
 
 

NOTES TO THE FINANCIAL STATEMENTS 
31 December 2008 

 
2. GRANTS RECEIVED 
            Total    Total 
           2008    2007 
                 £       £ 
 
 Leeds City Council (Local Enterprise Growth Initiative)  171,166 33,808 
 Leeds City Council (Neighbourhood and Housing)   - 1,000 
 Leeds 11 Fund    - 5,000 
 Leeds Voice    - 300 
 Adventure Capital Fund                                  -   15,000 
 Development Trusts Association 2,212 -     
                                
    
  173,378 55,108 
                                 
                 
 
3. EXPENDITURE 
           2008    2007 
                 £       £ 
 
 Property Expenditure 
  
 
 Administrative Expenses 
 Wages and salaries 73,188 20,924 
 Other staff costs 1,650 578 
 Training costs 3,213 877  
 Security costs 12,606 - 
 Printing, stationery and office supplies 2,663 2,352 
 Postage 341 48 
 Office insurance 11,049 495 
 Travel expenses 897 418 
 Miscellaneous expenses                                                                                     1,312  936 
 Subscriptions and publications 605 170 
 Consultancy fees 12,388 3,653 
 Audit fees 3,500 1,800 
 Legal and professional charges 24,204 3,095 
 Venue Hire 434 498 
 Telephone, fax and alarm                                                                                    6,558  728 
 Light and heat 11,366 - 
 Rent and rates 4,526 -  
 Computer training and consumables 7,317 869 
 Computer support - 26 
 Depreciation of fixed assets 20,455 105 
 Bank charges  (85) 280 
 Other interest 1,086 - 
 Loan interest 38,151 1,969 
 Marketing and literature 7,195 - 
 Repairs and maintenance 4,421 - 
 Refreshments 7,032 - 
 Donations 20 - 
                               
 
 TOTAL EXPENDITURE 256,092 39,821 
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TIGER 11 LIMITED 

 
NOTES TO THE FINANCIAL STATEMENTS 

31 December 2008 
 
 

 
4. EMPLOYEES AND STAFF COSTS 
      2008  2007  
   £  £   
 Staff costs are made up as follows: 
 Wages and salaries 66,624 18,846 
 EmployerÕs National Insurance contributions 6,564 2,078 
                  ______    
 
   73,188 20,924 
                  ______    
 
 The average number of employees during the year was three. 
 
 No remuneration was paid to Members of the Board of Management during the year nor were any 

expenses reimbursed to them. 
  
 
5. TANGIBLE FIXED ASSETS 
   Furniture 
   fittings & 
  Freehold    office Computer   Radio 
  properties equipment equipment equipment   Total 
        £        £        £       £      £ 
 Cost 
 At 1 January 2008 565,947 - 1,895 - 567,842  
 Additions  1,264,426 69,644 16,481 26,277 1,376,828  
 Disposals - - - - - 
 Revaluation 369,627    369,627 
  ________ ________ ________ _______ ________ 
 
 At 31 December 2008 2,200,000 69,644 18,376 26,277 2,314,297 
  ________ ________ ________ _______ ________ 
 
 
 Depreciation: 
 At 1 January 2008 - - 105 - 105  
 Charge in the period 11,000 2,612 6,064 2,628 22,304 
  ________ ________ ________ _______ ________ 
 
 At 31 December 2008 11,000 2,612 6,169 2,628 22,409 
  ________ ________ ________ _______ ________ 
 
 Net book value: 
 At 31 December 2008 2,189,000 67,032 12,207 23,649 2,291,888 
  ________ ________ ________ _______ ________ 
 
 At 31 December 2007 565,947 - 1,790 - 567,842 
  ________ ________ ________ _______ ________ 
 

 
The freehold property was valued on 31 October 2007 at £2.2m.  The valuation was carried out by Bruce Allan 
MRICS of GVA Grimley LLP on an open market value based on the property being fully operational. The Board of 
Management agreed that this value was still applicable as at 30 September 2008.   
 
Freehold property at historical cost was £1,830,374 less depreciation to date of £9,152.  
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TIGER 11 LIMITED 
 

NOTES TO THE FINANCIAL STATEMENTS 
31 December 2008 

 
 
6. DEBTORS – Amounts falling due within one year 
          2008    2007  
   £ £ 
 
 Trade debtors 80,984 - 
 VAT repayable -   93,930 
 Other debtors and accrued income 56,660 18,056  
 Prepayments 6,590 7,605 
                                 
 
  144,234 119,591 
                                 
 
 
7. CREDITORS - Amounts falling due within one year 
          2008    2007  
   £ £ 
 
 Trade creditors 8,063 122,399  
 Loans  18,750 18,750 
 Bank loan 334,036 - 
 Other creditors  199,082 100 
 Deferred income 12,258 - 
 Accruals  26,812 3,779 
 VAT 3,279 - 
                                
 
   602,280 145,028 
                                
 
 
8. CREDITORS - Amounts falling after more than one year 
          2008    2007  
   £ £ 
 
 Deferred income 597,615 537,234 
 Loans 26,563 26,562 
 Bank loan 925,964 - 
                                  
 
  1,550,142 563,796 
                                  
 Bank loan is secured by a first legal charge over the property. 
 
9. DEFERRED INCOME – Capital Grants        2008              2007 
   £ £ 
          
 At 1 January 2008 537,234   - 
 Capital grants: 
     Leeds City Council (Leeds Enterprise Growth Initiative) 75,704 524,296 
     Leeds City Council (Neighbourhood and Housing) - 12,938 
                                
    
  612,938 537,234 
 Amounts released  (    3,065) - 
                                
 
 At 31 December 2008  609,873 537,234 
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10. MATURITY OF BORROWINGS 
  
 Amounts repayable: 
  Bank Other Total 
  loans loans 
 As at 31 December 2008 £ £ £ 
 
 In one year or less on demand 334,036 18,750 352,786 
  
 Between two and five years 126,087 26,563 152,650 
 
 Between six and twenty five years    701,339              -  701,339 
 
  1,161,462      45,313 1,206,775 
      
  
 As at 31 December 2007 £ £ £ 
 
 In one year or less on demand - 18,750 18,750 
  
 Between two and five years            -                26,562 26,562 
 
               -               45,312 45,312 
   
 
11. MOVEMENTS IN FUNDS 
   Revaluation General     Members   Total 
     reserve      fund     Shares 
       £   £ £ £ 
 
 At 31 December 2007  -   15,604 632 16,236 
 Revaluation  369,627 -   -   369,627 
 Issued in the year   -   -   1,330 1,330 
 Depreciation  (     1,848) -   -   (    1,848) 
 (Deficit)/surplus for the year              -   ( 53,258)           -   (  53,258) 
                             
 
 At 31 December 2008  367,779 ( 37,654) 1,962 332,087 
            
  

During the period 15 members subscribed for a total of 1330 shares, which were issued at a  
par value of £1. Each member has only one vote.  

 
12. FINANCIAL COMMITMENTS    
  
 As at the 31 December the society had commitments under non-cancellable leases as follows: 
 
          2008    2007  
   £ £ 
  
 Due within two to five years 800 800 
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13. RECONCILIATION OF OPERATING SURPLUS TO NET CASH INFLOW FROM OPERATING 

ACTIVITIES 
          2008    2007  
   £ £ 
 
 Operating (deficit) surplus (   55,983) 15,525  
 Loan interest paid 38,151 1,969 
 Other interest paid 1,086 - 
 Depreciation 20,455 105 
 Release of capital grants (     3,065) - 
 (Increase) in debtors (   24,643) ( 119,591) 
 Increase in creditors 110,960 126,278 
                 _______ 
 
   86,961 24,286 
                 _______ 
                
 
14. ANALYSIS OF CASH BALANCES 
          2008    2007  
   £ £ 
 
 Business current accounts 45,111 37,610 
 Petty cash 276 122 
                ______ 
 
   45,387 37,732 
                ______ 
 
 
 
 
 
 
 
 
 
 

 


